
 

 

Saffron Baggallay 
“Authenticity requires vulnerability, transparency and integrity” 

Brené Brown   
 
Saffron is passionate about growing supportive and engaged 
leadership communities through building authentic trust and 
fearless vulnerability. This has led to the development of her 
unique Kind Leadership® approach. 
 
With an Honours degree in Sociology and Philosophy from 
Trinity College, Dublin, and an MADA degree from WITS, 
Saffron is often asked to address topics facing most businesses 
today. These include, but are not limited to her Kind 
Leadership® Processes, management and talent development, 
organisational design and change management.  
 
Employing her skills as an experienced facilitator, coach and 
keynote speaker, Saffron is highly proficient in adapting her 
approach to match her audience and their specific needs. Her 
ability as a storyteller, makes Saffron’s interactions with 
delegates that much more engaging than dealing with dry 
theory. Her content is both environmentally and industry 
specific, containing universal truths about human behaviour to 

captivate her delegates, and empower them to thrive in their roles & in their lives.  
 
Saffron’s focus is on delivering real value, by imparting knowledge and skills to her delegates that have 
practical applications in both life, and work. “It’s not what you know, it’s what you do with it!” is a phrase 
you will often hear in her workshops.  
 
Her unique blend of methodology, models and processes makes for a leader and team experience like no 
other. By incorporating the Enneagram into all her programmes, Saffron adds the dimension of 
“personality types” to her Kind Leadership® approach. A genuine sense of community is established by 
building quality relationships, through experiencing authentic truth and fearless vulnerability to increase 
connection and productivity, especially remotely.  
 
Saffron provides practical leadership tools and skills in the following: 

• personal and professional development 

• personal leadership 

• self-awareness, self-regulation, self-correction and self-management 

• personal, emotional and social intelligence development  

• relationships and employee engagement 

 
One of the most valuable commitments companies can make is to invest in “future-proofing” their 
businesses. Saffron equips leaders and teams with the competencies to consistently manage uncertainty 
and volatile change, especially in today’s vulnerable and unpredictable COVID world. 

 


