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INTRODUCING HORSESENSE

Learning is most profound when we have an experience.  

HorseSense is a powerful experiential engagement with the noblest of creatures.  

Opening new channels of connection with human and horse; HorseSense allows participants to 
enhance their communication and leadership styles and to connect to themselves in an authentic 
and unique way.  

HorseSense builds Kind Leadership®



CONTEXT

As a Sociologist and human behaviourist with nearly two decades experience in organisations, Saffron has 
observed how much stress is caused by change, uncertainty and unpredictability, and what impact this has 
on productivity and employee engagement.  

This prompted her to come up with innovative ways to embed and sustain learnings from the Kind 
Leadership® Lab.


Building emotional and mental wellness, as well as leadership capabilities in all people is now imperative, 
and this is what HorseSense seeks to achieve.   



WHY HORSESENSE IS DIFFERENT?

Whilst there are others working with horses and leadership teams, our offering is 
different.  

Our horses live out in a natural herd. They are completely attuned to social 
hierarchies, relationship dynamics and most importantly the need for good 
leadership.  

Horses in stables (an unnatural environment) can become disassociated with this, 
and the non-transactional work that we do would be impossible with these animals.  



HORSES ASSIST WITH ESSENTIAL BUSINESS SKILLS

A Harvard Business Review study recently revealed that 57% of global business 
leaders now believe soft-skills are more important to focus on than hard-skills in 
their employee culture.  

The same study has concluded, after 20 years of research, that emotional 
intelligence accounts for 90% of the reason why some people ‘climb up the career 
ladder’. 

Emotional Intelligence is now considered a ‘critical competency’ by the World 
Economic Forum. It is approximately 85% responsible for all round star performers’ 
success in the workplace. 

Emotional intelligence, together with Kind Leadership® is no longer a nice to have. 
It is a 'must have' in business.  

Thus, an organisation’s people are its biggest asset. More than ever in this 
COVID-19, they need to maintain physical, emotional and mental strength. 



These are just some of the questions that get answered at 

HorseSense.  

Each person makes their own important experiential 

discoveries during this experience.  

These discoveries relate to and are important for the future of 

leaders, teams and organisations. 

What’s your employee culture like? 

How would you describe your organisational culture 
in three words? 

Do you work in a team where you know you have one 
another’s backs? 

Do you really understand one another?  

Do about everyone else in the building or company 
understand you?   

What are your deepest held personal values? 

How do you know that your values are really your 
values, as opposed to the companies values? 

And is that important?  

How do you talk to other people; and how do you 
allow other people to talk to you?

ASK YOURSELF



EXPECTED OUTCOMES

Awareness of self and others 

Building emotional and social intelligence 

Building trust for high performance teams 

Self-awareness and authenticity 

Developing empathy 

Learning to listen with understanding  

Learning to set boundaries 

Learning to communicate effectively 

Being accountable 

Goal setting and direction



WHY HORSES?

Equine assisted learning is a powerful methodology for fast understanding of the self and has for a while already been used for emotional 

intelligence through personal mastery and leadership development in the work place.  

Horses are astoundingly sentient beings (hence the name HorseSense). With the largest limbic system of any mammal (including humans), 

horses have extraordinary empathy as well as curiosity, and they want to see the best in people.   

Horses are playful, and within this “play” we experience numerous profound moments of learning and self-discovery.  

In addition to conventional classroom facilitation and one-one-coaching, bonding outdoors with the horses promotes rich learning. The 

whole paddock experience becomes a simulation for a volatile, uncertain, complex and ambiguous (VUCA) world, and delegates 

therefore immediately observe in themselves how they might react to their world. The day aims to assist delegates with coping strategies 

that they can take back to their workplace. 



“Relationship is everything for the horse. Since their survival 

depends on healthy relationships and teamwork in the wild, 

horses read signals and sense true emotional states. To relate to 

them we have to communicate clearly. Becoming your authentic 

self is the core skill you will learn during HorseSense.” 

Lise Essberger, Equine Assisted Learning Expert 

EQUINE ASSISTED LEARNING



TESTIMONIALS

“I learned more about myself and leadership in one day doing HorseSense than I did doing a two-week leadership development 

programme at Stellenbosch Business School.” 

Hennie Hugo, Senior Sales Director, Lexus South Africa

“The HorseSense experience surpassed all my expectations. Under the expert guidance of Lise and Saffron’s masterful coaching, the 

animals took us on an unforgettable journey of self awareness and deep reflection.  All I can say is ‘expect the unexpected’. These beautiful 

horses will teach you more about yourself and the importance of showing up authentically than any training program or self help book 

every could! You will be transformed by this experience." 

Michelle Bennets, Facilitator and Coach


